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	Training and Mentoring 

Needs Identification Form


Please submit this form along with the documents required for applying to the program.
	Applicant Name:
	     
	Project Title:
	     


For Producers:
Identify the area(s) in which you want to develop or improve in an immersion session or with a mentor:
	Idea
	Production
	Production Financing

	 FORMCHECKBOX 

	Potential market research
	 FORMCHECKBOX 

	Production budget (standard budget, cost reporting, technological choices, etc.)
	 FORMCHECKBOX 

	Preparing a budget

	 FORMCHECKBOX 

	Evaluating proposals
	
	
	 FORMCHECKBOX 

	Forms of financing assistance

	 FORMCHECKBOX 

	Creative process
	 FORMCHECKBOX 

	Preparation (technical and artistic standards, creative team, production schedule, professional associations, casting, production accounting, etc.)
	 FORMCHECKBOX 

	Alternative financing sources

	 FORMCHECKBOX 

	Project calendar
	
	
	 FORMCHECKBOX 

	Financial tools

	
	
	
	
	 FORMCHECKBOX 

	Financial structure of a film

	Development
	
	
	 FORMCHECKBOX 

	Marquee value of casting

	 FORMCHECKBOX 

	Acquiring and protecting rights
	 FORMCHECKBOX 

	Script breakdown (EP/Movie Magic)
	 FORMCHECKBOX 

	Applying for financing

	 FORMCHECKBOX 

	Relations with writer and writer’s contract (option or acquisition)
	 FORMCHECKBOX 

	Preproduction (staffing, postproduction planning, product placement, production meetings, health & safety, equipment & crew lists, tests, marketing elements, production notebook/start pack, etc)
	 FORMCHECKBOX 

	Developing partnerships (coproduction, co-venture)

	
	
	
	
	
	

	 FORMCHECKBOX 

	Script/Story Editor’s role & contract
	
	
	
	

	 FORMCHECKBOX 

	Research
	
	
	Agreements

	 FORMCHECKBOX 

	Scriptwriting phases
	
	
	 FORMCHECKBOX 

	Agreements concerning intellectual property, licenses, coproduction, options, distribution, insurance, copyright permission, etc.

	 FORMCHECKBOX 

	Financial aspects of development (development budget, financing, presentation)
	 FORMCHECKBOX 

	Shoot (managing schedule and contingencies, control tools, rushes screenings, etc.)
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Packaging
	Administrative Overseeing of Production
	Marketing and distribution

	 FORMCHECKBOX 

	Relations with director & distributor
	 FORMCHECKBOX 

	Production accountant’s role
	 FORMCHECKBOX 

	Choice and role of the distributor

	 FORMCHECKBOX 

	Director’s vision
	 FORMCHECKBOX 

	Cash flow, fringes, cost reports, reporting on final costs, financial statements, exploitation reports
	 FORMCHECKBOX 

	Distribution platforms

	 FORMCHECKBOX 

	Business plan and preliminary marketing plan (target audience, commercial potential, theatrical release strategy, etc.)
	
	
	 FORMCHECKBOX 

	Film acquisition terms

	
	
	
	
	 FORMCHECKBOX 

	Promotional strategy concept and execution

	
	
	
	
	
	

	
	
	Business Relations
	 FORMCHECKBOX 

	Festival strategy

	 FORMCHECKBOX 

	Casting lead roles
	 FORMCHECKBOX 

	Business relations between producer, executive producers and co-producers
	 FORMCHECKBOX 

	Strategic promotional partnerships

	 FORMCHECKBOX 

	Location scouting
	
	
	
	

	Other areas (please specify):      



For Writers or Writer-Directors: 
Identify the aspect(s) of the script you want to develop or improve in an immersion session or with an advisor:
	 FORMCHECKBOX 

	Dramatic feature structure
	 FORMCHECKBOX 

	Character development (protagonists, antagonists)
	 FORMCHECKBOX 

	Cinematic constraints

	 FORMCHECKBOX 

	Research
	
	
	 FORMCHECKBOX 

	Selling a film project

	 FORMCHECKBOX 

	Pitch and outline
	 FORMCHECKBOX 

	Writing dialogue
	 FORMCHECKBOX 

	Director’s vision

	 FORMCHECKBOX 

	Storyboard
	 FORMCHECKBOX 

	Developing the dramatic curve
	
	

	Other aspects (please specify):      



For Producers  OR   Writers or Writer-Directors:
If you wish to work with a particular mentor, expert or script advisor, identify the person’s name and attach his/her resume with your application for Telefilm’s consideration. Telefilm reserves the right to assess and approve proposed candidates, and if not, will match you to a mentor, expert or script advisor based on your identified needs.

	Recommended name 
& contact information (if applicable):
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